






















Exhibit 1: Grant Proposal for Mental Health Enhancement 

Scope: The grantee organization is steadfast in its commitment to enhancing mental well-being 
within Elkhart County. This grant's focus is squarely on bolstering essential mental health services 
for the county's residents, aiming to elevate the community's overall mental health status. The 
organization will proactively gather and analyze program data to accurately identify and meet the 
mental health needs prevalent within the community. 

Requirements: In adherence to the guidelines set forth in the grant application guide, the grantee 
pledges to uphold principles of transparency and accountability in the deployment of grant funds. 
This commitment includes regular updates to the Elkhart County Health Department regarding 
program milestones and financial expenditures, ensuring that funds are allocated efficiently 
towards achieving the grant's objectives. 

Exclusions: Proposals extending beyond the defined objectives of this grant, those proposing 
activities not directly linked to mental health improvement, or those aiming to address issues falling 
outside the explicit focus of enhancing mental health, will not be considered. The grant is intended 
exclusively for initiatives that directly support the stated objectives of augmenting mental health 
services within Elkhart County. Proposals must demonstrate a clear and direct connection to these 
objectives to qualify for funding. 

 

Objectives: To qualify, project proposals must directly contribute to one or more of the following 
areas, thereby aiding in the advancement of mental health services within Elkhart County: 

1. Addressing Addictions: 

• Initiatives to combat substance abuse disorders, including support services for 
individuals battling addiction and prevention programs to curb addiction rates. 

2. Reducing Depression and Anxiety Among Youth and Adolescents: 

• Efforts focused on mitigating mental health challenges faced by young people 
through programs teaching coping strategies and resilience skills. 

3. Decreasing Suicide Rates: 

• Implementation of comprehensive suicide prevention strategies, mental health 
awareness initiatives, and provision of accessible mental health resources for 
community members. 

4. Enhancing Care for Residents with Mental Illness: 

• Development of community-based therapeutic programs offering supportive 
interventions aimed at improving the well-being and life quality of individuals living 
with mental illness in Elkhart County. 

By committing to these objectives, the Grantee Organization is poised to significantly impact the 
mental health ecosystem of Elkhart County positively. 



This proposal reflects the Grantee Organization's dedication to the highlighted areas of focus, its 
adherence to the specified requirements, and its aspiration to collaborate with the Elkhart County 
Health Department towards fostering a community characterized by improved mental health 
resilience and support. 

 



 
Exhibit 2: Budget Proposal Template 

Health First Elkhart County: This document is meant to act as a guide for proposing a program 
budget.  

 

Organization: [Your Organization's Name] 

 

Program Overview: [Provide a brief description of the public health program and its objectives.] 

Amount Requested at 100% Funding:

 

Budget Summary: 

Category 25% Funding 50% Funding 75% Funding 100% Funding 

1. Personnel 
    

2. Fringe 
    

3. Contracted Services 
    

4. Supplies 
    

5. Outreach and Advertising 
    

6. Other 
    

Total Budget 
    

 

Details for Each Category: 

1. Personnel: 

• Breakdown of personnel costs at each funding level, detailing roles and FTE (Full-Time 
Equivalent). 

2. Fringe: 

• Specify fringe benefits and calculate based on personnel costs. 

3. Contracted Services: 

• Outline contracted services, indicating the scope and scale at each funding level. 



4. Supplies: 

• Specify types of supplies required and adjust quantities based on funding levels. 

5. Outreach and Advertising: 

• Detail outreach and advertising strategies, adjusting for scale and reach at each funding 
level. 

6. Other: 

• Include a contingency fund for unforeseen expenses. 

 

Budget Narrative: [Provide a narrative explaining the rationale behind budget allocations, 
emphasizing how each item contributes to achieving the program's objectives.] 

 

Justification for Funding Levels: [Explain the reasoning behind the chosen percentages for 25%, 
50%, 75%, and 100% funding, highlighting the impact on program implementation at each level.] 

 

This template is designed to assist in creating a comprehensive budget proposal for the "Health 
First Elkhart County" public health grant, ensuring flexibility at varying funding levels while 
maintaining a clear understanding of how funds will be expended in pursuit of the agreed upon 
scope and goals of the granted program. 

 

  



Non- Approvable Expenditures List – 2024 

ITEMS 

Building Purchases 

Give Away Items or “Door Prizes” 

Nicotine Replacement Therapy (Without Program and Program Justification that includes 

an evaluation plan) 

Sports Equipment 

School Supplies 

Funds may not supplant current funding (from any source).  

Building construction or purchase of land. 

Building repairs 

Any project that increases the value of a building. 

Moving expenses (any cost related to a move cannot be paid for) 

Building renovations that are needed because of a move 

Rent 

Personnel salaries for personnel whose job description does not fit under one of the three 

priority areas 

A salary increase for anyone not performing related services. 

Training for employees who are not working within one of the three priority areas. 

Cost of nursing or physician license. 

Association fees or membership fees. 

College courses. 

Purchases for programs, senior centers, or other community functions that do not fit under 

one of the three priority areas 

Donations 

Satellite TV 

Any item deemed unnecessary for the successful implantation of the proposed intervention 
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Exhibit 3: Elkhart County Health Department (ECHD) 
Grant Proposal Request Guidelines and Scoring Rubric for 2024 

 
Elkhart County Health Department’s Board of Health and staff are happy to announce the opening of applications for grant funds for 
2024. This year’s cycle will be a bit shorter due to the creation of forms, policies, and guidelines. 
 
In 2024, our priority areas will be Maternal and Child Health, Mental Health, and Sexually Transmitted Infections (STIs). Therefore, all 
grant proposals must provide work in one or more of these three areas. We will not be funding other public health-related issues at 
this time. Our funding for 2024 is as follows: 40% for Maternal Child Health work, 40% for Mental Health work, and 20% for STI work. 
The descriptions and key performance indicators (KPIs) of the requirements are below. 
 
Maternal Child Health: 
According to the Indiana Department of Health, Elkhart County ranks 62nd in the state of Indiana for Infant Mortality, which is the 
death of an infant before the first birthday. Elkhart County’s rate is 8.19 deaths per 1,000 live births as of 2021. Understanding the 
causes of infant mortality helps drive education and action to prevent these deaths.  
 
Mental Health: 
According to the County Health Rankings, Elkhart County ranks 47th in Indiana for Health Factors, including health behaviors, social 
and economic factors, clinical care, and physical environment. Understanding how the social determinants of health, including 
poverty, community safety, education, access to health care, food, and illicit drug use, all play a role in our health as a county is 
essential in this priority area. ECHD will support efforts to improve suicide prevention, homelessness, substance use, hoarding, and 
aging issues such as Alzheimer’s and Dementia, 
 
Sexually Transmitted Infection: 
According to the CDC, Indiana ranks 19th for Chlamydia, 23rd for Gonorrhea, and 31st for Primary and Secondary Syphilis and 
Congenital Syphilis. More on Elkhart County-specific data by condition is available on IDOHs Data Dashboards at Health: HIV/STI/Viral 
Hepatitis: STI Surveillance (in.gov). ECHD will support efforts to improve STI testing, education, and prevention in Elkhart County.  
 

Scoring Rubric: 
1. Is the organization an Elkhart County Department? Yes  No  1 extra point 

https://www.in.gov/health/hiv-std-viral-hepatitis/std-surveillance/
https://www.in.gov/health/hiv-std-viral-hepatitis/std-surveillance/
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Criterion 4 

Exemplary 

3 

Adequate 

1 

Needs Improvement 

0 

Insufficient Evidence 
 
 

Comments/Notes 

Innovation Project represents the 
implementation of new 
insight or idea, with 
potential benefits of 
change made clear. 

Project represents 
local implementation 
of emerging innovation 
or trend, with potential 
benefits specified. 

Project represents 
practice(s) commonplace 
within field, or an 
adoption of a change with 
well-established benefits. 

No innovation described 
or specific potential 
improvement defined. 

  

Justification Strong rationale 
and significance of 
proposed work. Addresses 
specific need(s) common 
among peer institutions. 

Rationale or significance 
of project tends toward 
the too-specific or too- 
general, but overall 
argument holds. 

Weak presentation of 
institutional or 
community need, or 
tenuous argument for 
grant’s ability to 
address need. 

Unconvincing or no 
evidence of need 
presented, or grant 
proposal does not 
address stated need. 

  

Relationship to 
Organizational 
Strategic Vision 
and/or 
Community's 
Goals 

Project outcomes or 
activities align with both 
organizational vision 
and goals of greater 
community. Project 
aligns with Health First 
Indiana Key 
Performance Indicators. 

Project elements align 
with goals of either the 
organization or its greater 
community, but not both. 

Project tangentially but 
not directly related to 
organizational strategic 
vision or community 
goals. 

No explicit relationship 
between project and the 
agenda of its organization 
or community. Does not 
address Health First 
Indiana Key Performance 
Indicators. 

  

Feasibility Personnel, project 

activities timeline, and 

budget expenditures 

congruent with project 

description and 

outcomes. The 

credentials of staff are 

documented. 

Deficiencies or 
overestimations exist in 
personnel, timeline, or 
budget within tolerable 
range, outcomes appear 
achievable despite gaps or 
leaps. Credentials of staff 
are not fully documented. 

Project’s assembled 

personnel, timeline, or 

budget expose weaknesses 

in plan design. Outcomes 

unlikely to be achieved in 

the project’s current form. 

Credentials are partially 

documented. 

Insufficient information 
about personnel, project 
activities timeline, or 
budget expenditures to 
gauge feasibility. The 
credentials of staff are not 
documented. 

  

 

 

 

 

 

 

 

 

 

Criterion 4 

Exemplary 

3 

Adequate 

1 

Needs Improvement 

0 

Insufficient Evidence 
 
 

Comments/Notes 
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Efficiency of 
Approach 

Project plan leverages 
or contributes to 
existing infrastructure 
or precedents. Design 
appears scalable or 
replicable. 
 

Project plan overlooks or 
fails to mention important 
connections to relevant 
work by others, but 
redeemable. Represents a 
worthy contribution. 
 

Project isolated from 
related work and 
duplicates effort. 
Extension or replication in 
current form unadvisable. 

 

Plan presented lacks 
sufficient detail to judge 
how it fits into local 
contexts. 

 

  

Assessment Clear picture of how data 
will be collected and used 
to demonstrate degree to 
which outcomes are met. 

 

Good understanding of 
anticipated specific 
results or success, but 
plan lacks some details 
about data or methods. 

 

Success difficult to 
ascertain, flawed by 
untestable outcomes, 
inappropriate methods, or 
lack of useful data 
collection. 

 

Evaluation plans missing 
or unusable. 

 

  

Sustainability Evidence presented that 
project or its impact can 
be sustained locally 
beyond grant period, if 
results warrant. 

 

Project is temporary, 
designed to end when 
grant ends, or some effort 
to secure commitment 
beyond grant period is 
represented. 

 

Plans for future are stated 
as assumptions without 
supporting arguments or 
evidence. 

 

No meaningful plans for 
future beyond funding 
term appear in proposal 

 

  

Alignment with 
Objectives 

Program clearly 
addresses goals and 
objectives as set forth in 
the RFA’s exhibits. 

Project impacts 
objectives, but is indirect 
or lacks clear connections 
to the stated goals of the 
grant.  

Proposal would benefit the 
intended demographics, 
but does not directly 
address the required 
objectives. 

Program does not meet 
goals or objectives as 
defined by the RFA 
Exhibit 1. 

 

Total Score        

 

 

 

 

 

 

Recommend 
Funding? 

Yes Partial? Not at this time 
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 Additional 
Comments 
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